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Module Aims:

e To demonstrate a systematic understanding of the differences between the roles of
leadership and management in the educational context.

e To evaluate critically the various roles played by members of teams and recognise the
importance of team dynamics.

e To evaluate methodologies which facilitate the analysis of team dynamics and the
practicalities of working with teams that internally and externally influence the
educational setting.

Expected Learning Outcomes:
At the end of this module, students should be able to:
Knowledge and Understanding:

1. Have a comprehensive understanding of how leadership is defined in a range of
educational contexts.

2. Evaluate critically the impacts of leadership and the management of changing policy.

3. Demonstrate a critical awareness of leadership and how it impacts on organisational
development.

4. Apply a comprehensive understanding of techniques to analyse and evaluate
selected leadership approaches in a chosen setting.

5. Interpret with a practical understanding the implications of effective leadership on
guality issues in education.

Transferable/Key Skills and other attributes:
At the end of this module, students should be able to:
e Develop research, critical thinking, and scholarship in relation to individual’s role and
responsibilities.
¢ Reflect on own and others’ practice in order to enhance quality.
e Review empirical research in a field relevant to their discipline.
e Evidence good practice in writing to a suitably high academic level.

Assessment: please indicate the type(s) of assessment (eg examination, oral, coursework,
project) and the weighting of each (%). Details of indicative assessment tasks must be
included.

1. Leadership and Teamwork: Evaluative Report. Identify an area for development and
lead a group of staff to address the issue. Produce a report that analyses their
leadership role within the group and critically evaluates the effectiveness of teamwork
they have supported. The report should make a critical judgment of the effectiveness
of the team and its ability to progress the issue.

2. Critical incident: Evaluative report that demonstrates a critical awareness of the issues
relating to one critical incident that arose during the team’s period of working. The
response will be comprehensively informed by appropriate theoretical models.




Assessment | Learning Type of assessment Weighting Duration (if Word count

number Outcomes to exam) (or equivalent if
be met appropriate)

One 1,3and 4 Report 70% N/A 4,200

Two 2,3and 5 Report 30% N/A 1,800

Learning and Teaching Strategies:

Learning will be supported through active learning and interactive teaching approaches
including blended learning using on-line materials. The interactive teaching paradigm will be
based on group and work-based learning and peer tutoring. Participants will be required to
actively engage in workshops and seminars as well as practical work-based tasks.

Learners will be encouraged to reflect on their practice and to make connections between
theory and practice throughout. The approach seeks to utilise a wide range of independent
and work-based paradigms reflecting a learner-centred philosophy.

Syllabus outline:

Leading and managing for diversity within a policy context
Leadership values

Communication skills for effective leadership

Decision making and managing conflict
Motivation and delegation

Performance management and quality assurance
Working in and with teams
The importance of managing time and stress
Emotional intelligence and leadership
Growing as an individual within an educational setting
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